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Ever Active Schools Overview

Ever Active Schools is a provincial initiative that assists schools to build and sustain healthy school

communities through a comprehensive school health approach.

Positioned under the Alberta Teachers’ Association as a special project of the Health and Physi-
cal Education Council, Ever Active Schools is a successful example of cross-ministry collaboration.
Funding support from three ministries — Health, Education and Tourism, Parks and Recreation —
enables Ever Active Schools to catalyze diverse skills, knowledge and resources to support school

communities and create healthy Albertans.

Ever Active Schools implements five core strategies to advance the health and learning outcomes of

Alberta students.



VISION

Ever Active Schools enables knowledge exchange, com-
munication and collaborative partnerships among the

health, active living and education sectors.

Ever Active Schools agsists school communities. to build

capacity and sustainability in addressing wellness.

Ever Active Schoolsiis a provincial leader in the provision
of competency focused learning opportunities, resourc-
es and curricular expertise to support a comprehensive

school health approach.

MISSION

Provide provincial leadership that promotes and supports

healthy, active school communities.

PRIORITY

Lead, support and connect work towards improved health

and learning outcomes of children in Alberta.

Ever Active Schools’ Five Core Strategies

Collaborative Partnerships ///

Ever Active Schools facilitates collaborative partnerships within and across
health, education, recreation and active living sectors through direct
relationships with school communities and school jurisdictions, participation on
local, regional and provincial interagency committees and hosting opportunities
that bring together professionals from different sectors such as the annual

school wellness conference, Shaping the Future.

Support Wellness Education and Comprehensive School Health ///

Ever Active Schools supports the development and delivery of wellness-
related curricula through high quality resources that promote interdisciplinary
competency-focused approaches and increase the number of schools in
Alberta that assess, prioritize and action plan as part of a comprehensive

school health approach with online and in-person support.

Communication and Knowledge Exchange ///

Ever Active Schools acts as a conduit for communication and knowledge
exchange for school health through the website, newsletters, social media
and work with post-secondary institutions. Ever Active Schools is a platform
to promote wellness resources by providing ongoing support and informing

schools of evidence-based best practices.



Capacity Building Through Innovative Projects ///

Innovative projects empower local communities to build capacity to support
wellness initiatives both in and out of school hours and use evaluation to
determine best practices that can be scaled up and shared across the

province.

Competency Focused Learning Opportunities ///

Ever Active Schools provides competency-focused, interdisciplinary learning
opportunities for school communities through professional learning opportunity
offerings, workshops, the Physical Literacy Summer Institute and the student-
centered Healthy Active School Symposia events that focus on building
competencies to support students to become engaged thinkers, ethical

citizens, with an entrepreneurial spirit.



Alberta Medical Association

Youth Run Club Launch in
September 2013. Belgravia
School students participated
in a warmup, run and cool
down, after the ceremonies.




2013-14 Year in Review

In 2013-14, Ever Active Schools continued to as-
sist schools in creating and sustaining healthy active
school communities.

By fostering a comprehensive school health approach, Ever Active Schools
contributed to provincial efforts to support the healthy development of chil-

dren and youth in Alberta.

Working through our five core strategies, Ever Active Schools saw growth in
nearly every area, resulting in expanded support to 43% of Alberta school

communities and communications to all 61 school jurisdictions.

With school communities as the primary audience for our work, changes in
Alberta’s education system shaped our efforts significantly. Setting the stage
for the role of wellness and comprehensive school health in the vision and
application of Inspiring Education meant an emphasis on interdisciplinary,
competency focused solutions for healthy schools. Ever Active Schools was
successful in coordinating action from many partners and from diverse sec-

tors within this context, while honouring the priorities of each sector.



Intended Outcomes




A student from Kainai High
School waters seedlings in the
newly renovated greenhouse,

located behind the school.
Ever Active Schools and part-
ners helped bring this project
to life.




Overall Partners
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Recreation/ 28%
Active Living Other
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Collaborative Partnerships

16%

0,
S0 Health

Education

From the perspective of Ever Active Schools, there are two facets

to collaborative partnerships: those we engage in to advance 1o

work in healthy school communities, and those we facilitate Recreation/
Active Living

among and between sectors.

New Partners

25%
I n 2013-14, the Ever Active Schools team identified 51 distinct partners with whom we Education
engage, from Health, Education, Recreation/Active Living and “other” sectors. Nineteen
0therPartners
of these were new partners, yielding a growth rate of 59 per cent. The majority of new IZﬁiZ;’J:iSE?Lr
- Innovation and
partnerships were established with other sectors, notably the private, social and Innova- Jé’;ﬁ’h Advanced Education

tions and Advanced Education sectors. Intentional engagement of alternative sectors to

advance school health builds local capacity to implement and sustain change.
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Relationships improved

A unique partnership with the Alberta Medical Association, which
supports schools to offer youth run clubs, engaged 55 Alberta
schools that previously had no contact with Ever Active Schools.
This project was a gateway to promote comprehensive school
health more broadly in school communities and engage the medical

community in health promotion practices.

Resources leveraged

The Kainai School greenhouse project leveraged financial resources
by partnering with the Kainai High School Parent Advisory Council,
Ecotrust Foundation, Communities Choosewell and the Kainai

Board of Education to bring and additional $10,000 to the project.

Policy developed

A partnership with the Alberta Schools Athletics Association
brought changes to the criteria for hosting school sporting events,
where host committees must identify how they will address healthy

eating within their school community.

Changes made to environments

Partnering with local committees to host 12 Healthy Active School
Symposia for 215 school communities around the province,
resulted in changes to positive social environments in 67 per cent

of survey respondents three months after the events.
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Ever Active Schools is a hub for school health in Alberta.

ctivities enable connections between school community stakeholders, organizations and community
Apar‘mers to strengthen the comprehensive school health approach and increase sustainability
for such an approach at the local level. In 2013-14, the majority of partnerships identified were
facilitated between the education and health sectors, between education and recreation/
active living sectors and within the education sector (partnerships between schools and/or
jurisdictions). While education is rightly at the core of partnerships we facilitate, this analysis
also illuminates potential gaps and opportunities for the future. Partnerships between health,
recreation/active living and other sectors (such as private, social and post-secondary) could
be valuable ways to extend the reach of comprehensive school health work and improve the
capacity of these partners to support it. Participation on inter-sectoral committees also allows
Ever Active Schools an avenue to facilitate partnerships. Collectively Ever Active Schools staff
engaged in 49 committees in this reporting period, compared to the 48 reported last year. See a

full listing in Appendix B: Ever Active Schools Provincial Engagement 2013-14.

Key activities Ever Active
Schools employs to
facilitate partnerships:

Hosting the annual Shaping the

Future conference
Implementing innovative project
based learning opportunities
Hosting 12 Healthy Active

School Symposia around the

province

Maintaining a website as a cen-

tral communication tool



Support Wellness Education and Comprehensive School Health

I ver Active Schools supports school communities with

tools for wellness education and with leadership for

the comprehensive school health approach. Activities under

this strategy include promoting membership, developing

and distributing resources, and supporting the assessment,

planning, implementation, evaluation and celebration of

wellness in Alberta school communities.

Ever Active Schools Membership

L]

Increase of member and associate member participation
to 813 schools

Under the current membership program, members
receive recognition, complete website access, event
support, opportunities to participate in special projects
and events, connections with other member schools,
and member rates for workshops and presentations
Initiated redesign of the membership program with
stakeholder consultations via focus groups (one for
south stakeholders in Calgary and one for central and
north stakeholders in Edmonton). It is scheduled for

completion in the next fiscal year.
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EAS Membership Growth Over Time
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Resource Development and Distribution

Developing and distributing resources offers a tangible support for school communities. Historically,
our resources have been directed at teachers in classrooms as a means to promote uptake in the
priority areas of healthy eating, active living and positive wellbeing. However, the increasing importance to
provide supportive resources for wellness education and the comprehensive school health approach that are

interdisciplinary and competency-focused has strongly shaped resource development this year.

Resources Distributed by Type New Resources by Topic

22%
2 Active
8 45% ct
Information Web apps Multiple Living
Briefs priority
2 areas 33%,
Lesson plans CSH and cross

8
Toolkits

curricular
competencies




Assess, Plan, Implement, Evaluate and Celebrate

Supporting school communities through the
change process of assessment, planning, imple-
mentation, evaluation and celebration is essen-
tial. In recent years, organizations that promote
school health in Alberta have made great pro-
gress to consolidate efforts in this area. Notably,
2013-14 marks the first year of consistent use of
the Joint Consortium of School Health, Healthy
School Planner, a validated assessment tool of-
fering a gateway to the change process for some
and a more intensive perspective into school

health for others. This collaboration has resulted

in 409 school communities now using the tool,
double the 244 school communities with as-

sessment tools in the previous year.

Additionally, Ever Active Schools worked to de-
velop a web portal as an online tool to support
the change process more thoroughly. It is de-
signed as a platform for teams of school health
champions to connect with several unique fea-
tures including:

. A means to share within and across school

teams and school jurisdictions

. Guidance through all stages of the process
including assessment, planning, implemen-
tation of action plans and evaluation

. Integration of the Joint Consortium of School
Health, Healthy School Planner as the as-

sessment tool.

The online Comprehensive School Health Por-
tal underwent review by stakeholders in June of
2014 and is scheduled to launch with a diverse
spectrum of school health pilot users in Septem-

ber of 2014.



Communication and Knowledge Exchange

Ever Active Schools is a go-to organization for information and regular communication, collaboration
and connecting on wellness for Alberta school communities. Through numerous communication plat-
forms, Ever Active Schools is able to engage Alberta schools into working through a process of build-
ing a healthy school community. Best practices highlighted by Ever Active Schools connect research,
practice and policy to create an environment for optimal health and learning.

Shaping the Future Annual Provincial School Wellness Conference: - The conference evaluations showed:

Ever Active Schools hosted the annual Shaping the Future - Inspiring chil- + 96 per cent of respondents intended to use the information
dren and youth to be healthy learners conference, which brings together gained at the conference to create health and wellness initiatives
leaders from the health, education and active living sectors. in their school, community or organization

. 95 per cent of respondents reported they feel confident in un-

Evaluation Results: derstanding comprehensive school health to inspire children and
Shaping the Future brought together professionals from different sectors youth to be healthy learners
to engage in learning opportunities that support the implementation of +  Find the full report in Appendix C.

comprehensive school health strategies: Increase in Shaping the Future Delgates

. 415 delegates attended, more than double the attendance from the 500

first conference and representing a growth of 31 per cent from the
400
previous year
300
. Of the 415 delegates in attendance, 61 per cent were from educa-
200
tion, 17 per cent from health and 22 per cent from research, active

- . 100
living and recreation.

. There was representation from 55 of 61 Alberta school jurisdictions. 0 2010 2011 2012 2013
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Communication to School Communities

Ever Active Schools disseminates information and facilitates conversations

about wellness in school communities. In 2013-14, Ever Active Schools con-

tinued to improve and enhance our reach to schools champions. Ever Ac-

tive Schools accomplished this by focusing on a social media strategy and

expanding contact lists to further engage school community leaders. Con-

tinuing to share good new stories from schools that are creating and sustain-

ing healthy school communities, Ever Active Schools has shared messaging

around the provincial work of wellness, student leadership initiatives and suc-

cess stories from schools that have embedded comprehensive school health.

Evaluation Results:

Email — 5,097 subscribers, an increase of 43 per cent from last year

Newsletter and electronic newsletter - 2,500 Alberta school recipients

Social media - 508 Facebook likes and 1,352 Twitter followers, up 51

per cent from last year

Ever Active Schools website:

. 138,953 page views (number of pages that have been visited in
2012-13), up 44 per cent

. 40,317 visits (number of times that people visited the Ever Active
Schools website, includes repeat visitors), up 38 per cent

. 23,270 unique visitors (number of visits to the site, not including
repeat visitors), up 43 per cent

Positive Press: media exposure promoting work around wellness in

schools (see the table on page 19).



Media Outlet Location




Capacity Building Through Innovative Projects

In 2013-14, Ever Active Schools supported and led innovative projects to
provide meaningful solutions that support improved health and learning
outcomes for Alberta students.

The findings from the projects have the potential to be shared provincially
and the opportunity for best practices to be scaled up to impact more

school communities across Alberta.

Ever Active Schools was able to leverage additional funding of $307,763
to support innovative, collaborative wellness projects that have resulted
in increased capacity and better understanding of evidence based
approaches to improved health in children and youth. Project-based work
helped lay a foundation of wellness and has provided an understanding of
the actions and strategies needed to impact change in complex learning

environments.

The projects on the following pages involved collaborative partnerships,
resulting in increased capacity to address health and learning outcomes in

Alberta students. Full project reports available upon request.
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Supporting First Nations, Métis and Inuit Communities in comprehensive school
health - In Partnership with Ecotrust, Alberta Agriculture, Calgary Zoo Grounds

for Change and the Kainai Board of Education

In its second year (of three years), this work supports communities with a
high population of First Nations, Métis and Inuit students, who are at in-
creased risk of obesity and co-morbidities, to improve health and engage

students in making healthy choices.

Building on work in the Kainai region that used Photovoice to engage students
inleadership in year one, the focus this year was on revitalizing the greenhouse
at KainaiHigh Schooltoincrease healthy eating, connectionto theland and en-

vironment and overall wellness of the school and entire Blood Tribe community.

Key Successes

. Built capacity to address wellness in an First Nations, Métis and Inuit
High School environment

. Daily Physical Activity and Healthy Eating initiatives built within the
school day

. Installation of Earthbox indoor gardens to begin making curriculum
links to gardening activities

. Completion of structural upgrades to on-site greenhouse

. Expansion to share learnings with Piikani Nation Secondary School.
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The Alberta Medical Associa-
tion Youth Run Club.




Alberta Medical Association Youth Run Club - In Partnership with the Alberta
Medical Association, the Running Room and Alberta Physiotherapy

As a partner with the Alberta Medical Association (AMA) and other key
stakeholders, Ever Active Schools has spearheaded a youth run club program
in Alberta to tackle the decreasing levels of physical activity levels among
school-aged children. After a pilot project in 2012-13, this represented the
first year of the run club. It primarily aims to educate children about the
importance of leading a physically active and healthy lifestyle while giving
them an opportunity to be critical thinkers in their own personal growth and
wellbeing. The goal is to instill the importance of regular physical activity
in children so they form habits that become part of their everyday lives as

adults.

Key Successes

233 schools participated in AMA Youth Run Clubs across Alberta
11,000 students participated in the AMA Youth Run Club

82 per cent of the teachers indicated that AMA YRC helped their
student engage students who are not traditionally active

Participants of the AMA Youth Run Clubs received an additional 40-
50 per cent of Moderate to Vigorous Physical Activity as compared to
provincial averages

The program was a gateway to comprehensive school health, engaging
approximately 55 schools that were not previously engaged as Ever

Active Schools members.
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Healthy Eating at School Sporting Events
- In Partnership with the Alberta Schools
Athletics Association

In partnership with the Alberta Schools Athletics Association,
Ever Active Schools is continuing to support healthy eating
initiatives at school sporting events in Alberta in the second
year of this project. Year one utilized focus groups and input
from 573 coaches, teachers and athletic directors to identify
barriers to healthy eating within their school community and
events. In 2013-14, Ever Active Schools aimed to develop
tools to support schools through the barriers, where the
third year will assess impact. Additionally, the project serves
a connecting point for school district nutrition policies and

action in the after school time period.

Key Successes

. Development of online toolkit with content for menu plan-
ning, evidence and guidelines, promotion and marketing
and policy

. Policy change with the Alberta School Athletics Asso-
ciation event hosting application where applicants must
identify how healthy eating will be supported at the event

. Collaboration with multiple partners (province- and na-
tion-wide) to develop a visual lecture on Hosting Healthy

Sporting Events to promote public support.



Clockwise from top right,
the Healthy Eating at
School Sporting Events
interactive website landing

page, an image from the
whiteboard video, and
healthy foods at an Ever
Active Schools event.
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After School Hours -

Healthy Hearts Initiative.
Students participated in
cooking clubs in multiple
locations throughout
Leduc County.




After School Hours — Healthy Hearts Initiative -
In Partnership with the Public Health Agency of
Canada

Year two of this project worked to scale up the successes from
the first year with provision of resources to expand after school
support in Slave Lake and provide learning opportunities for other

communities through a pre-conference event at Shaping the Future.

Key Successes

. Increased sustainability for work in the after school period in Leduc
County with the creation of a staff positions in local communities

. Built capacity and collaborative efforts in the after school time
period in Slave Lake

. Increased communication and knowledge exchange for those

working in after school programming across the province.
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Competency Focused Learning Opportunities
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Healthy Active School Symposia

Ever Active Schools led school health partners in 12 Healthy Alberta School Symposia events across the
province, involving 215 schools from 45 jurisdictions with 1,732 student and adult participants. The events
focused on building competencies that support students to become engaged thinkers and ethical citizens,

with an entrepreneurial spirit.

The learning opportunities for students were competency focused and empowered students to develop
communication skills, provided opportunities to think critically about their role as school health champions

and experience interaction with others while working cooperatively with their school wellness team.

Improved evaluation practices this year allowed Ever Active Schools to better assess the changes in prac-
tice that occur following the Healthy Active School Symposia. Participants were asked to complete evalua-
tions immediately following the event, and then again one and three months afterward. The findings showed
sustained impact from the event and successful implementation of action plans. Some of the key findings

are listed below, full report included as Appendix D.

“This was very
informative and helpful.

| would like it if we could
present next year.”

Student comment on the HASS event

“This has been awesome
for my students to take

a leadership role. It has
sparked them to do
more.”

Teacher comment on the HASS event



Photos taken at the
Healthy Active School
Symposia events in
Red Deer, Camrose and
Parkland.




Thinking critically ///

Identifying problems ///

Communicating ideas ///

Location of 2013 HASS Events

Healthy Active School Symposia Growth
Number of Participants

2000

1500

1000

500

0 2009 2010 2011 2012 2013




Photo taken at the Healthy
Active School Symposium
in Parkland.




Result 1 month post-event 3 months post-event




69 per cent of school
community leaders
said that learning
opportunities provided
by Ever Active Schools
had changed teaching
practices and had an
impact on student
learning.

Competency Focused Learning Opportunities

Ever Active Schools’ learning opportunities are made available
to school communities across the province and support a
comprehensive school health approach, cross-curricular wellness,
student leadership, support of the Daily Physical Activity policy
and staff wellness. Learning opportunities provided to participants
address the needs of school communities today and help prepare

schools for the “education system of tomorrow.”

Ever Active Schools presented a total of 81 learning opportunities to

2,133 participants over the past year:

. 69 per cent of school community leaders said that learning
opportunities provided by Ever Active Schools had changed
teaching practices and had an impact on student learning
. Developed and delivered sessions at all Alberta Teachers’

Conventions across the province of Alberta
. 9 teacher conventions to 419 participants
. Video learning opportunities (success stories and priorities
of comprehensive school health)
. 3,611 learning opportunities viewed on “Ever Active
Schools” YouTube channel
. Find the brochure of learning opportunities offered in

Appendix E.
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Physical Literacy
Summer Institute, held
in Edmonton, Alberta in




Appendices

Appendix A: Ever Active Schools 2013-14 Financials

Appendix B: Ever Active Schools Provincial Engagement 2013-14
Appendix C: Shaping the Future Final Report 2014

Appendix D: Healthy Active School Symposia Evaluation Spring 2014
Appendix E: 2013-14 Learning Opportunities Brochure

*Appendices available upon request of Brian Torrance, Director.

Email: brian@everactive.org
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2nd Floor Percy Page Centre
11759 Groat Road
Edmonton, Alberta T5SM 3K6

PHONE: 780.454.4745
WEBSITE: www.everactive.org




